Resilience Steering Committee

February 5th, 2018 (8:30 AM - 5:00 PM)
Nashua City Hall
Auditorium (3rd Floor)

229 Main Street, Nashua, NH, 03060

Agenda

8:30 AM

9:00 AM

9:10 AM

Host Welcome & Introduction: Justin Kates, Nashua OEM
e Resilience Process Introduction
e Overview of future meetings: long-term community goals, scope, planning
horizon, expected outcomes, final products
e Hazard Mitigation Process

Economic Development Brief: James Vayo, Nashua Economic Development

Community Development Brief: Sarah Marchant, Nashua Community Development

Working Sessions

9:30 AM

10:30 AM

11:30 AM

12:30 PM

1:00 PM

2:15PM

3:15 PM

Overview Resilience Process: Steve Cauffman, NIST; Chris Poland, NIST
e Introduction to general Community Resilience Planning Guide process

Social Dimensions and Related Building Clusters: Liesel Ritchie, NIST
e Characterize Social Dimensions and Related Building Clusters and Develop a
draft list of Building Clusters
Lunch Break
Introduction to Performance Goals for Building Clusters: Chris Poland, NIST
Determination of Performance Goals: Chris Poland, NIST
e Individual group sessions to determine Performance Goals for each functional
category of Buildings Clusters
Findings Report out from working groups: Steve Cauffman, NIST
Next Steps for Overall Resilience Plan: Justin Kates, Nashua OEM

e Next Community Stakeholder Meeting: Topic & Location TBA
o Census building for long-term community goals, scope, planning horizon,



expected outcomes
e Review of project timeline and final products, and types of future meeting topics
e Update on National League of Cities (NLC) Resilience Integration Workshop

4:30 PM Closing Remarks: Justin Kates, Nashua OEM



